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Internal audit is an important link of internal control of commercial bank, both 
from the requirements of the external supervision and from internal management of 
banks; internal audit plays a very important role by its independence and its 
information integrity. But the Commercial Bank of our country is being in the 
developing stage, especially in recent years, business innovation and development had 
bypassed the rules, almost in the savage state of growth, it causes the internal audit 
started later, so the audit system building up, and the audit methods are all have to be 
improved. 
This dissertation will analyze the risks in the operation of the commercial bank 
from common aspects such as financial fragility, the principal-agent problem, discuss 
the commercial bank's internal control system architecture, and provides a basis for 
the internal audit of basic risk oriented thought and system building up. And following 
with the subsequent analysis of the practice of internal auditing of China's commercial 
banks, including internal audit, internal audit and management framework of the 
method and frequency and other issues, and the introduction of regulatory 
requirements and more mature foreign internal audit experience, compared with the 
internal audit status of domestic commercial banks, for the lack of internal auditing of 
China's commercial banks in the audit thought, audit methods, personnel management 
etc.. 
Finally, this dissertation will nominate some suggestions on the construction 
building up of the internal audit system, and the rapid development in recent years 
and the risk of accumulation of "Dummy Bank" business, through the actual case, 
carries on the discussion to the off-site audit methods emerging business. 
This dissertation believes that, the internal audit is a very important part of 
commercial bank's internal risk control system which is in the indispensable, 
irreplaceable role, and also in avoiding the risk of principal-agent problem generated. 














commercial banks in China is an important content of the commercial bank business 
development at the same time indispensable. At the same time, the internal audit 
department also need to change the idea, from the simple to the comprehensive 
development of audit risk assessment, through the modernization of off-site audit 
direction from the time-consuming data, from the simple to the construction model of 
audit sampling precision sampling under development, and is should play the role of 
risk control of commercial banks, and provide timely and effective evaluation and risk 
warning to the bank's shareholders and the senior management. 
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第一章  银行内部审计基本理论 
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